Galway PTSA Board Members: )
Scan this QR code

President: Kara Reed VP: Trisha Hopper for a digital agenda:
Treasurer: Amber Eaton Secretary: Becky DiCaprio g\%

Meeting Date: January 10, 2024
Location: Galway Public Library, Galway, NY

Agenda:
e (Call to order; attendance sheet reminder
e Approval of November minutes (posted to website)
e Treasurer’s Financial Updates:
o Monthly Treasurer’s Report
o Monthly Audit
o Budget Review: any adjustments necessary given YTD fundraising results?
e Dance Program Updates/Info
o Dance Program status report
o 2 year-end dances:
= align on timing, themes, DJ, etc.
e New Business:
o Food Drive (Soup-er-Bowl) —in partnership with Mrs. O’Reilly
o Spring Catalog Fundraiser: 2/8/24-2/28/24
= Need to chat with Paul and get catalogs
= Align on distribution plan
o Bylaw Revisions
o Yearbook Dance —in partnership with Mr. Nettleton (Kara)
e Ongoing/Open Business:
o Recap on Winter Fundraiser: best ever!
o Spring Bookfair — planning & transition phase
=  Will need to setup ad-hoc meeting to discuss next steps (Amber to coordinate?)
o Recap on Holiday Shop & Contest [Heather Berlin, Chair]
o Coupon Book fundraiser —in partnership with Mrs. Kinney
e Administrative Updates (if Administration is present)
e All Other Business/Topics from the Floor

Next meeting is February 7", 6:30pm, at the Galway Public Library — see you then!

To join via Zoom:
https://us05web.zoom.us/j/89407980800?pwd=Q9HigathMF8Ala0lBppBeuy8ul6esC.1

Meeting ID: 894 0798 0800
Passcode: 6gfcsl



